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COUNCIL PLAN DELIVERY

 PLAN PROGRESS REPORT

(Progress to 31 December 2020 - Quarter 3 2020/21)

RAG Alert

RED

AMBER

GREEN

Off target by greater than 10% (urgent action 

required to improve performance)

Off target but within target by 5-10% (some action 

required to improve performance)

On target, exceeding target, or within 5% of target 

(action may be required to achieve further 

improvement)

Measure Progress

Has missed or is expected to miss a key 

milestone date in the current plan

At risk of missing a key milestone date 

but recovery plan in place

On schedule or key milestone date met

Action Progress

Direction of Travel arrows indicates whether performance is

better worse stayed the same since the last quarter



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A1.1

We will continue to take the lead enabling role for multi-agency recovery from 

COVID-19 in Cumbria maximising opportunities and facilitating recovery across 

the county, with our communities.

Throughout Plan G ↑

A1.2
Ensure the restarting of County council services is aligned to new ways of 

working and builds on enhancements identified during the COVID-19 response.
Throughout Plan A →

A1.3

In line with the changing world of work following the pandemic deliver the 

actions in the 2020/21 Workforce Plan Delivery Plan continuing our focus on 

organisational development and workplace health, safety and wellbeing by 

March 2021.

By March 2021 A →

A1.4

Following government’s consideration of opportunities for Local Government 

Reform in Cumbria, and the publication of the White Paper on Devolution and 

Recovery expected in the early Autumn 2020, take appropriate steps forward, 

working with stakeholders.

Throughout Plan G →

A1.5

In context of the national landscape, develop a vision and strategy for Adult 

Social Care in maximising the opportunities from closer alignment with health 

but while retaining the expertise and community focus of social care by 

December 2021.

By December 2021 G →

Outcome 1: New ways of working and achieving financial sustainability

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Supporting Outcome: Working together

Quarter 3 2020/21



Commentary for Risk updates: At Q3, actions A1.1, 1.2 & 1.3 align to the Corporate Risk Impact of COVID-19 on the 

provision of Council Services and this risk is currently rated 20. Action A1.1 also aligns to the risk Cumbria COVID-19 

Local Outbreak Control Plan  and this risk is also currently rated 20. Action A1.3 is aligned to the Workforce Capacity 

risk, rated 20 and Action A1.5 is aligned to the risk related to the Health & Social Care Demand & System Failure  and 

is also rated 20. 

Commentary for Finance updates:

No items by exception to report

Commentary for areas of progress: 

A1.1:  Cumbria County Council  Chief Executive chairs the Strategic Recovery Coordinating Group with excellent Multi Agency 

representation at the most strategic level as well as with representatives of communities. CCC is co-ordinating the development of 

the long-term Multi Agency Recovery Strategy which reflects the known and expected community and system impacts from COVID-

19 and is starting to articulate the priorities for recovery.  A consultation and engagement period will begin in Early 2021 and carry 

on through until at least 31 March 2021.

A1.4: The government’s White Paper on Devolution and Recovery has been further delayed and is now expected later in 2021.  

However, on 9 October the Secretary of State for Housing, Communities and Local Government issued a formal invitation for the 

councils in Cumbria to propose arrangements for unitary local government for the area.

The County Council submitted a proposition, strategic business case and further supplementary information by the deadline of 9 

December 2020.  This set out the opportunity and benefits of reform in Cumbria, through the creation of a single unitary council to 

replace the County Council and the six District/Borough Councils.

MHCLG will assess the council’s submission (alongside three alternative proposals from the district councils) and then the Secretary 

of State will decide whether to proceed with the process (including which proposals to consult on).  It is anticipated that the council 

will be informed of the SoS’s decision in February, with consultation to commence late Feb/early March.  In advance of and 

throughout consultation the council will continue to engage stakeholders regarding its proposal.

A1.5: The Promoting Independence Programme includes workstreams that focus on improved system working and the vision and 

strategic direction for Adult Social Care.  Both workstreams will be overseen by the Promoting Independence Board and have an 

Assistant Director Lead.

Commentary for areas for improvement and detail of ongoing action:

A1.2 Further progress has not been possible due to the increased spread of the virus over the autumn period and the move into 

higher levels of restrictions both locally and nationally. The lessons learned from the initial phases of the lock-down remains in place 

and available for implementation at such a time that the local and national position in relation to transmission rates allow for longer 

term consideration of the organisation's operating model.

A1.3 The Workforce Plan Delivery Plan (2020/21) is continuing to be progressed balanced against the needs of the ongoing Covid-

19 response.   

The prolonged nature of the pandemic and  government restrictions are impacting upon some elements of delivery, especially where 

face to face engagement is required and capacity of the Workforce & Organisational Development team as they continue to support 

Covid-19 related projects including; redeployment, urgent resourcing and lateral flow testing.   

Where feasible virtual online learning continues to replace many elements of learning and development across the Council, with 

coordination of the next cohort of the Leadership programme in progress.  Essential face to face learning is continuing, where 

practicable, ensuring strict Covid-19 risk assessments and safe working practices are followed in all circumstances. 

Looking forward a refreshed approach to wellbeing and engagement is in progress, to support resilience and psychological safety 

across the whole working in light of Covid-19 and future ways of working. Additional temporary capacity has been approved to help 

support key priorities as identified within the Workforce Plan. 

Health & Safety management remains an ongoing Council priority with ongoing work between officers, trade union representatives 

and elected members through the agreed governance structure. The 2019/20 Health, Safety and Wellbeing Annual Report and 

2020/21 Annual Health, Safety and Wellbeing Policy statement agreed by Cabinet in September 2020 are now being implemented 

with ongoing work to ensure that both Covid 19 and non-Covid business risks are identified, risk assessed and controls in place to 

maintain safety and wellbeing.

Key Action Updates

Outcome 1: New ways of working and achieving financial sustainability

Supporting Outcome: Working together



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A1.6
Further develop and deliver a strength based approach across social care 

services by March 2021.
By March 2021 G →

Supporting Outcome: Prevention and Early Intervention

Commentary for areas of progress: 

A1.6 Children's. Implementation of Signs of Safety and embedding practice across children’s services is ongoing with practice 

‘bottom lines’ for child in need and child protection practice going live from 1 December and a decision being made imminently 

regarding purchasing the SOS IT solution, with a plan around practice alignment to support this. The second phase of Bottom Lines 

for Children Looked After implementation will begin in March 2021.

Adults. Advanced Practice Lead (APL) Team established, embedded in Service Areas (November 2020). APL team will further 

develop Governance arrangements around Social Work practice, and deliver a Strengths-based focus across SW Teams in all 

Adult SW areas.

Commentary for areas for improvement and detail of ongoing action:

Commentary for Risk updates: No corporate risk at Q3 directly relates to action A1.6 

  

Commentary for Finance updates:

No items by exception to report

Outcome 1: New ways of working and achieving financial sustainability

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 1: New ways of working and achieving financial sustainability

Supporting Outcome: Prevention and Early Intervention

Key Action Updates

Quarter 3 2020/21



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

A1.7

Adopt and implement the Property Asset Management Strategy 2020-2025 to 

ensure our assets support the organisations sustainability.

•	To partner with services in order to plan and manage property as a corporate 

resource to deliver the Council’s outcomes

•	To ensure our current property and future estate is as sustainable as possible 

in design, construction, operation and final disposal

•	To provide the right property, fit for purpose, in the right place, to meet current 

customer and service needs and plan for the future

•	To use land and buildings to stimulate development and growth together with 

supporting local community needs and encouraging new business to the area.

•	To manage and maintain property effectively and efficiently, together with 

optimising financial return and commercial opportunities

•	To promote joint working where it will provide benefit for service delivery and in 

securing efficiencies.

By March 2021 G ↑

A1.8
Take wide ranging steps to deliver more stream lined business processes, 

align capacity to key priorities, and review ICT infrastructure, to support the 

Council to be fit for the future, by October 2021.

By October 2021 A →

A1.9

A market position statement for adult social care will be based on the previous 

strategy and will give early indications of future need based on the impact of 

COVID-19 to date. A revised strategy will take into account a possible second 

wave and winter pressures by March 2021, based on COVID-19 response and 

recovery work towards new commissioning in health and social care.

By March 2021 A ↓

A1.10
All services delivered in line with their agreed 2020/21 revenue budget, 

including allocations of COVID-19-related grant.
By March 2021 A →

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 1: New ways of working and achieving financial sustainability

Supporting Outcome: Enterprise and Efficiency

Quarter 3 2020/21



Supporting Outcome: Enterprise and Efficiency

Commentary for areas of progress:

A1.7: The Property Asset Management Strategy was adopted by Cabinet in September 2020 and its implementation will be ongoing 

subject to review.

A1.9: Due to COVID response activity during quarter 3 of 2020/21 the work on market position has not progressed.

Commentary for areas for improvement and detail of ongoing action:

A1.8:Due to the need to prioritose Covid 19 response, the Enabling Services programme has been reviewed. Whilst some activity is 

able to progress, such as some of the business process and automation programme, other actions or timescales have needed to be 

reprofiled with only £0.25m of the £1.5m savings forecast to be delivered. The planned review of the ICT, Digital and Data 

infrastructure is a key priority that remains on track with an external supplier now procured with setup meeting in January and work 

due to commence February 2021. Delivery dates may need to be revised due to urgent Covid response however this remains an 

important project so timescales and resources will be prioritised wherever possible as per the revised Enabling Services Action Plan.  

Commentary for Risk updates: At Q3, action A1.9 aligns to the Corporate Risk Resilience of the Care Sector and 

impact on meeting care needs  and is currently rated 20, an increase from the Q1 risk score of 16. Action A1.10 aligns 

to the risk Deliver a Financially Sustainable Authority  and this risk maintains a rating of 20.  

Commentary for Finance updates: A1.10 At the end of Quarter 3, against a revenue budget spend of £403.519m, the current 

forecast is a balanced position, taking into account the estimated impacts of COVID-19 and drawdown of available COVID-19 

funding.  The forecast includes significant pressures of of £79.769m, £71.050m of which are COVID-19 related and £8.719m of 

other pressures, these have been partly, but not fully met, by specific grant funding, other contributions and COVID-19 emergency 

funding received from Government for this financial year.  One off delays in expenditure in some directorates have temporary 

underspends, which are mitigating the pressures to give a forecast balanced position at the end of March.

Outcome 1: New ways of working and achieving financial sustainability

Key Action Updates



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A1.11

Develop the council’s external digital and service centre offer that improves 

customer experience, provides more efficient services and reduces cost – 

focusing on highways and  adult social care by April 2021.

By April 2021 G →

A1.12

Introduce a new digital customer highways system along with a new highways 

asset management system to improve customer experience and the 

effectiveness and efficiency of the service.

By May 2021 G →

A1.13
Build on the automation work delivered so far in the Purchase to Pay service, 

to develop an automation capability for Cumbria County Council by April 2021.
By April 2021 A ↓

A1.14

Deliver the actions in the 2020/21 ICT Plan Delivery Plan and further progress 

ICT improvement programmes with key partners, particularly the NHS and 

police by March 2021.

By March 2021 A →

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 1: New ways of working and achieving financial sustainability

Supporting Outcome: Digital Transformation

Quarter 3 2020/21



Supporting Outcome: Digital Transformation

Commentary for areas of progress: 

A1.11: The highways improvement work is advanced with the new customer front end developed and integration with back office 

systems underway.  Additional communications resource has been identified to support culture change across the service.  Single 

Points of Access (SPAs) line management has been transferred to the service centre and work is underway to map the customer 

journey and process map.

A1.12: The new customer system for highways has now been developed by the Council's Digital Team. The introduction and 

development of the procured highways asset management system is ongoing and on track, with the testing, demos and workshops 

of the various modules for in the process of completion or on track. The integration between the two systems so that it is a seamless 

experience for all customers and the methods and protocols in dealing with enquiries and complaints are progressing. Performance 

reporting and key metrics are being reviewed and updated with additional metrics on performance and customer experience. 

Reporting mechanisms and protocols on key metrics and performance for local committees and regular reports for local members 

are also being developed. 

Commentary for areas for improvement and detail of ongoing action:

A1.13: This project is underway. There has been a delay around the procurement and legal work for stage 2 and the completion is 

now expected in June 2021.  155 processes have been assessed across the organisation following a series of workshops.  A final 

report has identified key opportunities for discussion and agreement.  As part of the implementation process an internal team will be 

trained that will enable further modernisation of the organisation.

A1.14 The ICT Plan Delivery Plan 2020/21 is progressing in parallel to the ongoing Covid-19 response and the majority of actions 

are on track. There is high ICT system resilience and high performance of key service workstreams. New tools are being 

implemented at scale and pace and positive customer satisfaction icontinues to be reported. Any small number of service 

performance problems or outages are promptly identified, managed and communicated.   

Due to Covid risks, the ICT service has needed to be managed in different ways to maintain staff safety whilst continuing to deliver a 

high quality service for customers. New ways of working have been implemented and continue to be further embedded. 

Dedicated esources remain focused to monitor and further enhance Council security systems given a rise in local, regional and 

national cyber risks. Cyber attacks in further education providers in the North East and large scale cyber ransom attacks to other 

Local Government Authorities within the UK are a reality and the Council remains closely engaged with security professionals to 

learn from others. A detailed ICT Security Action Plan is managed weekly chaired by the AD Organisational Change to implement 

additional controls with enhanced security measures being introduced at scale for added assurance to minimise risk wherever 

possible in a fast changing and complex environment. 

Strong and positive relationships and networks continue with public sector partners and commercial sector experts which has 

positively accelerated during the Covid-19 response.     .     

  

Commentary for Risk updates: At Q3, action A1.14 aligns to the Corporate Risk Information Security Arrangements 

and this risk has maintained a risk rating of 20.  

  

Commentary for Finance updates:

No items by exception to report

Outcome 1: New ways of working and achieving financial sustainability

Key Action Updates



Ref Action for 2019/20 RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

M1.1
The 2020/21 EPW marginal costs are equal to or less than the EPW marginal costs at 31 

March 2020.
A ↓

M1.2 A reduction in Sickness Absence to 10 days per WTE by March 2021. R ↓

M1.3 80% of corporate complaints dealt with satisfactorily at informal stage. G →

M1.4 90% of FOI and EIR requests dealt with within 20 day statutory timescale. A →

M1.5 75% of Subject Access Requests responded to within 1 calendar month. R ↑

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 1: New ways of working and achieving financial sustainability

Measures

Quarter 3 2020/21



Measures

Commentary for areas of progress: 

M1.3: In Quarter 3 (2020/21), 137 informal complaints were received. 110 of these were resolved within this timeframe (80%).  

This meets the target of 80%

Commentary for areas for improvement and detail of ongoing action:

M1.1: The current 2020/21 forecast EPW marginal cost (£2.451m as at December 2020) is above the target of £2.3m, and the 

target will not be achieved. Response to COVID-19 and associated winter pressures has required some short-term 

recruitment to bolster capacity for essential roles and duties. Looking ahead it is not considered at this time that there will be 

significant reduction in numbers of EPW before March 2021, or indeed into the first half of 2021/22 given the delivery 

pressures on the organisation. The significant reductions made in previous years mean the marginal cost has resulted in a 

challenging target in the current conditions. Various controls pre COVID-19 were very effective and continue to be in place to 

ensure appropriateness and necessity of any EPW and there is transparency via the Joint Consultative Group (JCG).

M1.2: At the end of December 2020 the 2020/2021 year end forecast is 12.45 Working Days Lost (WDL) per full time 

equivalent. This is a decline in forecast compared to Quarter 2 of 12 WDL. For the months of October to December 2020 

there has been a steady month on month increase in sickness absence and a report will be considered by Scrutiny 

Management Board at its meeting in March.  

Work continues to track and monitor absence, especially the impact of the current Covid-19 pandemic.  Absence performance 

and workforce wellbeing will continue to be a key corporate focus. 

M1.4 Performance for Quarter 3 (85%) has so-far matched the last quarter in terms of responding to requests in 20 working 

days. Please note that the Highways Service Area achieved 100% in October and November, which is exceptional 

performance.

M1.5: Performance for Quarter 3, at 63%, shows an increase from the previous quarter (43%).  As a consequence, this 

measure is still RAG rated as Red against the target of 75%. A review of resource and capacity is currently being scoped in 

the Service Centre to ensure a robust SAR handling process.

Commentary for Risk updates: Some of these measures are impacted by the controls in place for a number of 

Corporate Risks. At Q3, the measure M1.1 aligns to the Corporate Risks; Deliver a Financially Sustainable 

Authority, the Workforce Capacity risk and the Health & Social Care Demand & System Failue  risk. And the 

measure M1.2 is also impacted by the Workforce Capacity  risk. At Q3 all of these risks are rated 20, with the 

Health & Social Care Demand & System Failue  risk having increased to 20 from 16 at Q1. 

Commentary for Finance updates: 

Finance comments have been provided against the outcomes these indicators support.

Outcome 1: New ways of working and achieving financial sustainability

Key Action Updates



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A2.1

Work with partners to develop more integrated service delivery models around: 

Admission avoidance, Discharge, Integrated Care Communities and Population 

Health by April 2021.

By April 2021 G →

A2.2
Increase community capacity to support effective early help delivery in 

localities.
By March 2021 G ↑

A2.3
Develop and implement a service model for Mental Health and Learning 

Disabilities by Sept 2021.
By September 2021 A  →

A2.4
From September 2020 review approach to tackling obesity in light of new 

government strategy and drive forward new action on this agenda.

From September 

2020
A →

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 2: People in Cumbria are Healthy and safe

Supporting Outcome: Cumbria's environment and society will support people to be healthy and safe, 

and manage their own physical and mental wellbeing

Quarter 3 2020/21



Supporting Outcome: Cumbria's environment and society will support people to be healthy and safe, 

and manage their own physical and mental wellbeing

Commentary for areas of progress:

A2.1: Work is ongoing across North and South Cumbria to implement Discharge to Assess and Integrated Care Models.;

A2.2: Awaiting update

Commentary for areas for improvement and detail of ongoing action:

A2.3 This programme has been temporarily paused due to the operational demands of responding to pressures resulting from Covid 

19.  However, work will continue to develop the service model and engage informally with teams and stakeholders to do this. 

A2.4 The Child and Family Partnership Boards continue to work on this agenda and have identified actions against all of the task 

and finish groups including health weight. Early years in particular has been raised as an area of development.  A priority remains as 

to how we support families and children/young people to make healthier choices. We continue to promote the Public Health England 

Better Health campaigns including Change for Life. The county wide Healthy Weight Partnership has been meeting regularly and is 

linking with the Child and Family Partnership meetings to ensure connectivity across agendas. The new recommendations continue 

to be addressed as part of that group to look at implementation across the whole system. 

Commentary for Risk updates: At Q3, actions A2.1 & A2.3 align to the corporate risk Health and Social Care 

Demand and System Failure, and this risk has increased over the last quarter from 16 to 20. Also action A2.2 aligns to 

corporate risk Increasing demand on Children’s Services which has maintained a risk score of 16. 

Commentary for Finance updates: 

No items by exception to report

Outcome 2: People in Cumbria are Healthy and safe

Key Action Updates



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A2.5

Building on the establishment of the Recovery mechanisms following COVID, 

further develop the ways of working across all strategic partnerships to ensure 

joined up response to cross-cutting themes such as Domestic Abuse, poverty, 

mental health and wellbeing and publish a shared protocol by March 2021.

By March 2021 R ↓

A2.6

Implement the Children and Young People Quality and Development Plan – to 

ensure consistently good practice for children and young people and successful 

outcomes from external review and inspection with a revised Quality Assurance 

Framework introduced by Dec 20, and ICT system further aligned by December 

2021.

A revised Quality 

Assurance 

Framework 

introduced by 

December 2020

ICT system further 

aligned by 

December 2021

A ↑

A2.7

Establish the new Cumbria Safeguarding Children Partnership’s (CSCP) 

locality safeguarding arrangements – groups formed, priorities set, schedule of 

meetings and activity in place. First locality safeguarding priority-learning 

events held by January 2021.

By January 2021 G ↑

A2.8

Continue to develop and implement the partnership plan to transition from 

Deprivation of Liberty Standards (DoLS) to Liberty Protection Standards (LPS) 

in line with Government requirements (currently April 2022)

By October 2022 G ↑

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 2: People in Cumbria are Healthy and safe

Supporting Outcome: Children, young people and the most vulnerable will be protected from harm

Quarter 3 2020/21



Supporting Outcome: Children, young people and the most vulnerable will be protected from harm

Commentary for areas of progress: 

A2.7: The CSCP Area Safeguarding Groups are in place, implementation was delayed from April 2020 to October 2020 due to 

Covid-19. The first area of safeguarding practice the groups are focusing on is Child in Need (CIN). The groups are meeting in 

January and February 2021 to pull out the key points of learning from the quality assurance work that has been undertaken, this will 

be developed into an action plan for each group and learning events will be held at the March 2021 CSCP Practitioner Forums.

Commentary for areas for improvement and detail of ongoing action:

A2.5: The emerging Recovery Strategy for COVID-19 is built around the Cumbria Public Health Strategy and on the premis that the 

strategic partnerships will take a lead for recovery.  The draft for consultation has key priorities that include Domestic Abuse, 

poverty, mental health and wellbeing. Given the substantial increase in numbers of people affected by Covid and further national 

lockdown measures in late 2020 and into 2021, the SRCG has taken the decision to extend to consultation and engagement period 

and it is there not possible that the strategy will be published by 31 March 2021. 

A2.6 The revised Quality Assurance Framework was launched by November 2020.  

Commentary for Risk updates: At Q3, action A2.5 aligns with the corporate risk Health and Social Care Demand and 

System Failure which has increased in score from 16 to 20 in Q2. Action A2.6 aligns to the risk Increasing demand on 

Children’s Services  rated at 16 and lastly action A2.7 aligns with the risk Safeguarding of Children  and has maintained 

a risk rating of 10 over the last quarter.   

  

Commentary for Finance updates: The forecast outturn for CLA placements is £1.413m over budget with 730 placements at 

31st December, an increase of 8 from the 722 at 1 April 2020, but a decrease of 4 from 30th September 2020.  It is currently 

forecast that £1.774m of the overspend is attributable to COVID-19, (£1.074m) of COVID-19 funding has been drawn down to meet 

spend to date. The forecast includes a pressure of £0.713m in relation to 50 new CLAs that may enter care between January and 

March.

Outcome 2: People in Cumbria are Healthy and safe

Key Action Updates



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A2.9
Successfully implement the Children Looked After and Care Leavers Strategy 

and deliver the action plan by December 2021.
By December 2021 A ↑

A2.10
Develop and publish a Children’s Trust Board Early Help Strategy by March 

2021.
By March 2021 G ↑

A2.11

Implementation plan in place across the partnership to support universal 

providers such as schools to hold risk and need through Team Around the 

Family, Lead Professional roles and working in line with the CSCP Threshold 

Guidance by March 2021.

By March 2021 G ↑

A2.12

Work with the Provider sector and commissioning to ensure a sustainable and 

high quality provider sector that deliver highly rated person centred care based 

on joint needs analysis to inform development of services to meet demand and 

capacity expectations by December 2021.

By December 2021 G →

A2.13
Ensure robust recommissioning of substance misuse services with new 

services in place by October 2021.
By October 2021 G →

A2.14
Work towards increasing the proportion of homecare services delivered by 

Cumbria Care to 40% of the market share.
Throughout Plan A ↓

A2.15

Strengthen support for and increase operational availability in Cumbria fire and 

rescue On-call stations through ongoing recruitment, development of managers 

and different working arrangements to ensure availability of appliances by 

October 2020.

By October 2020 A →

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 2: People in Cumbria are Healthy and safe

Supporting Outcome: Those who need specialist or emergency services will received them when 

they need them

Quarter 3 2020/21



Supporting Outcome: Those who need specialist or emergency services will received them when 

they need them

Commentary for areas of progress: 

A2.10: The Strategy has been signed off and is being published.

A2.11: Team Around the school concept developed as part of the CTB and the Think Family Approach. Schools remain at the heart 

of the EH Strategy. The model is now being evaluated to ensure it is appropriate and helping to support families and reduce risk. 

A2.12: Work continues to ensure that all services are sustainable, high quality and person centred

A2.13: Authorisation to start procurement received. Tender Information Session on 4 January attended by 17 Providers. Tender 

published 5 January.

Commentary for areas for improvement and detail of ongoing action:

A2.9 A revised strategy action plan will be presented to the Corporate Parenting Board in November 2020, which will be then 

reviewed and overseen by the Board on a quarterly basis until the end of the strategy.  

A2.14 Despite increasing the services that Cumbria care provide through bringing in five Extra Care housing type care services 

overall the percentage of the market has reduced due to an increase in the Independent sector home care provision since March 

2020. To increase our overall share we need to increase provision over and above any increase in Independent sector. Through 

COVID-19 discharge planning and winter planning Cumbria Care will increase its capacity

A2.15 In total 31 recruits have now been selected to attend On-Call Recruits Course in Q4. On-call recruitment campaign is now 

underway for Q1 -2021 course. Phase one On-call manager development training (absence management) has been delivered in Q3 

with phase two underway (pay and administration). 

Commentary for Risk updates: At Q3, actions A2.9 & 2.10 align to the corporate risk Increasing demand on 

Children’s Services  which has maintained a risk acore of 16. Additionally, actions A2.12 & A2.14 align to corporate risk 

Resilience of the Care Sector and impact on meeting care needs . 

  

Commentary for Finance updates:

No items by exception to report

Outcome 2: People in Cumbria are Healthy and safe

Key Action Updates



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A2.16

Establish and embed a robust system for outbreak management and infection 

prevention and control, initially focused on COVID-19 but applicable in the 

longer term to wider health protection support with an integrated hub with 

Public Health England from October 2020.

From October 2020 G →

A2.17
Conduct the appropriate level of fire safety audits and visits in line with our Risk 

Based Inspection Programme.
By March 2021 A →

A2.18

Work in collaboration with statutory and voluntary partners to identify and 

engage with vulnerable members of the community and other 'at risk' groups 

and ensure we deliver prevention activity based on local needs including Safe 

and Well visits.

Throughout Plan G ↑

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 2: People in Cumbria are Healthy and safe

Supporting Outcome: People will be able to access advice and support to help keep themselves safe

Quarter 3 2020/21



Supporting Outcome: People will be able to access advice and support to help keep themselves safe

Commentary for areas of progress: 

A2.16: A system for outbreak management and infection prevention and control has been established. Additional resource is now in 

place to support this work, initially focused on Covid but with scope to support wider health protection in due course. The demand on 

capacity is being kept under review. An integrated hub is in place involving PHE, CCC and district councils supported by daily 

operational meetings and Integrated Management Hub.

A2.18: CFRS has worked with the COVID-19 Multi-agency Intelligence Cell to identify 3,500 vulnerable members of the community, 

and are prioritising these households with our Safe and Well visits. 

We have developed new and improved process to identify vulnerable individuals in collaboration with Adult Social Care (ASC). ASC 

staff are carrying out initial fire risk assessments at both clients' initial care plan and their reviews with updated risk factors. Any high 

risk clients are then placed as priority into our Safe and Well visit programme.

Our Safe and Well process has been further developed, in part as a result of learnings from COVID-19, and we now have a two-part 

Safe and Well format that conducts an initial risk assessment by phone, and depending on the level of risk, is followed up by advice 

and information provided virtually/ by phone, or by a physical home visit if high risk criteria is met.

Commentary for areas for improvement and detail of ongoing action:

A2.17: COVID-19  lockdowns have severely affected CFRS ability to carry out Fire Protection audits, and the figure for this year is 

below our target. However our Risk Based Inspection Programme is a 3 year plan and we are confident to meet the full level of 

audits within the expected time frames.

Commentary for Risk updates: At Q3, action A2.16 aligns to the corporate risk CUMBRIA COVID-19 Local Outbreak 

Control Plan . 

 

  

Commentary for Finance updates:
Across Older and Younger Adult services there is a net underspend associated with demand.  Demand on Older and Younger Adult 

services has reduced as a consequence of COVID-19 with fewer clients than the 2019/20 average. The  current forecast assumes a 

provision for future demand.  The additional demand as a result of the COVID-19 response hospital discharges and the prevention 

of hospital admissions is supported by additional funding from the Clinical Commissioning Group.

Outcome 2: People in Cumbria are Healthy and safe

Key Action Updates



Ref Action for 2019/20 RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

M2.1

Reduce prevalence of overweight and obesity in reception years to 22% by 2020/21 and 

progress to reduce the proportion of overweight and obese children in year 6 to the lowest 

district rate in Cumbria (29%).
R →

M2.2
Bring numbers of Children Looked After and those supported with a child protection plan 

(1343 children) to be more in line with statistical neighbours (953 children).
R ↑

M2.3
An increase in the number of Cumbria County Council foster care households by 15 per 

year.
G ↑

M2.4 Increase number of Early Help Assessments Initiated from 2610 each year. G ↑

M2.5 Residential occupation rates of Cumbria Care available beds to return to 73.5%. R ↓

M2.6
Increase proportion of those receiving reablement being home at 91 days following 

discharge to at least 91.1%.
A ↓

M2.7
Reduction in Delayed Transfers of Care delayed days in line with Better Care Fund targets - 

to be amended or new measure established following national review.
G →

M2.8
Assistive technology utilisation maintained at 4166 service users in 2020/21 and measure 

for Assistive Technology impact to be developed.
G →

M2.9
Increase over 65 year old persons independence at home by reducing residential 

admissions to long term residential care in comparison to admissions in 2019/20.
G →

M2.10 Work towards increasing Cumbria Care's market share by 8-14% each financial year. A ↓

M2.11 Reduction in A&E admissions in line with Integrated Health and Care System Plan targets. A →

M2.12 The number of accidental primary dwelling fires to be less than 241 in 2020/21. A ↓

M2.13
The number of Fire Protection audits in commercial premises to be greater than 800 in 

2020/21.
R →

M2.14 10,000 safe and well visits carried out by 31 March 2021. G ↑
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Outcome 2: People in Cumbria are Healthy and safe

Key Action Updates

Measures

Commentary for areas of progress: 

M2.3: The target for 2020-21 was for an increased sufficiency of in house carers relating to a net gain of 20 carers (or more) by 

the end of the year 2020-21. The number of in-house Foster Carers stood at 190 at 31/3/20, so this would be an increase to 

210.  At end of Quarter 3 2020-21, we have approved 45 Foster Carers, which relates to a net gain of 34 and therefore 

significantly exceeds the target for this year.

M2.7: As a result of Covid DTOCs are no longer being reported – there is no new measures regularly reported at the present 

time but nationally measures are being reviewed.;M2.8: Copied qtr 2

M2.9: The number of permanent admissions to long term residential care is similar in 2020/21 qtr2 to the same period in 

2019/20. it was a similar picture in Qtr 1.

In Qtr 3, the demand for residential care has further decreased across this quarter.  However, this needs to be viewed in the 

context of the Coronavirus pandemic, which has impacted on the supply of residential placements and the demand from 

individuals and families for residential care.   This may also impact with a reduction in client contributions and independent fee 

payers.

M2.14: A total of 7,742 Safe and Well visits for low to medium risk households have been conducted this financial year via 

telephone, and 931  Safe and Well visits for higher risk households have been conducted via a home visit.

Commentary for areas for improvement and detail of ongoing action:

M2.1: 31.	National Child Measurement Programme (NCMP) weighing and measurement was due to start in January 2021 but has not yet resumed, it is unlikely 

that we will have any data for 2020/21. Currently there is no formal update from the National NCMP Team, however they are suggesting that screening resumes 

from 8th March, but no clarity regarding results. It is expected that lockdown will have a significant impact on weight not only for children, but for whole families and 

communities, however, we cannot monitor this due to lack of NCMP data. National funding has been announced to support Local Authorities to develop initiatives to 

address the increase in obesity as a result of Covid-19 pandemic.  This funding is all age, but will have specific elements for children and families including early 

years and linked to NCMP. As part of the National funding there will be opportunities to look at weight management programmes using community assets to support 

families.  NCMP letters that had been sent out last term in preparation for January 2021 emphasised the wider support and had a clearer pathway. Work with the 

provider of our 0-19 Healthy Child Programme services is ongoing to enhance this support available and identify how we can offer more to settings, schools and 

families through a partnership approach by linking with other services such as Child and Family Support Service. It is difficult to plan any direct delivery 

interventions at present due to COVID-19 restrictions. However, planning for the Healthy Weight Co-ordinator is underway and a review of the 5-19 Public Health 

Nursing Service and NCMP screening offer is in progress to include brief intervention for healthy weight using a holistic family approach.  This would be through 

direct delivery, as well as through the E-school nurse virtual clinics, dependent on need, and also be in partnership with other services to support a families whole 

needs where appropriate.  It is recognised that Healthy Weight support needs to embed the Think Family approach, be multiagency in its delivery and be strengths 

based in its approach.  Early Years settings and schools will be fundamental in any work going forward, however there is also a recognition that childhood obesity 

starts with a healthy weight at pre-conception, healthy weight during pregnancy, infant feeding etc. Significant work is taking place around the First 1000 days, 

which will help to identify needs and offer support early as part of an Early Help approach pilot. The Healthy Start Scheme is currently being redesigned in Cumbria 

to be offered potentially universally to ensure that pregnant mothers and children have access to the vouchers and vitamins in a timely manner, especially those 

eligible/more vulnerable. The Healthy Weight Partnership continues to have oversight at a Countywide level and identifying priorities across the system such as 

Nutritional Standards for school meals. There are a number of continued County and local initiatives such as such as Healthy Families Pledge, Funky Foods, 

Sustainable Food Places, Active Start, Wellness Walks. The work of the Community Resilience groups has been incredibly well received, particularly around 

foodbanks, free school meals etc. It has been acknowledged that foodbanks continue to be heavily utilised and work needs to continue to ensure that these are 

offering healthy, balanced meal options. 

M2.2: At the end of Quarter 2 there were 1329 children looked after or supported with a child protection plan and, at the end of Quarter 3, this figure had fallen to 

1236. Although broadly static over the last year, the rate of Looked After Children in Cumbria (78.9 per 10,000 aged 0-18) remains above the national (65 per 

10,000) and statistical neighbour (61 per 10,000) rates. National and statistical neighbour rates have increased from the year 2018-19 and there is reported 

demand increase in other Local Authorities due to COVID-19. The rate in Allerdale & Copeland is significantly above that of the other two districts but is on a slight 

downward trend over this past year. Barrow and South Lakeland has also shown a slight fall over the past year, whereas the rate in Carlisle & Eden is the lowest - 

well below national and statistical neighbour averages. However, this rate has increased over the past 12 months. The number on a child protection plan has fallen 

over the last year (to 54.7 per 10,000 aged 0-18 in December 2020) and, although it is significantly above the statistical neighbour rate of 42.1 per 10,000 aged 0-

18, it is now RAG rated as Green against our target of 56 per 10,000.  There has been a marked fall in the rate over the last 4 months.  Rates have fallen over the 

year all districts but particularly in Carlisle & Eden, with Barrow & South Lakeland showing a significant fall over the last 4 months.  These recent decreases have 

occurred as a result of teams working proactively on the child protection planning.

M2.5: The occupancy at the moment is at 60% but that has to be heavily caveated due to the ongoing pressures, impact on residents and inability to accept 

admissions due to outbreaks etc. 

M2.13: In Q1 a total of 20 audits were conducted. In Q2 this increased to 124 audits, and in Q3, 108 audits were conducted.

M2.6:  The current cohort of service users who come through the service are very different to any we have had in previous years. People who are being supported 

are needing different levels of support and the journey to recovery and independence is not as linear as usual.

M2.10: Despite increasing the services that Cumbria care provide through bringing in five Extra Care housing type care services overall the percentage of the 

market has reduced due to an increase in the Independent sector home care provision since March 2020. To increase our overall share we need to increase 

provision over and above any increase in Independent sector. Through COVID-19 discharge planning and winter planning Cumbria Care will increase its capacity

M2.11: Quarter 3 data is not yet available.  North Cumbria: In Quarter 2, the number of non-elective admissions was 7,533; this is below target but an increase from 

Quarter 1 [6,357]. South Cumbria: In Quarter 2, the number of non-elective admissions was 4,843; this is below target but an increase from previous reporting 

[4,063].

M2.12: The number of accidental primary dwelling fires has reduced since the beginning of the financial year, with 320 fires in Q3 20/21 compared to 359 in Q3 

19/20.

Commentary for Risk updates: Many of these measures have been impacted during Q3 by the following risks; Health and 

Social Care Demand and System Failure and the Resilience of the Care Sector and impact on meeting care needs . These 

measures are also impacted by the risk Increasing demand on Children’s Services which has maintained a risk acore of 16 

over the last quarter.  

  
Commentary for Finance updates:

Finance comments have been provided against the outcomes these indicators support.



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A3.1

Continue to lead the multi-agency incident response, co-ordination of the 

recovery ensuring the community are supported to take appropriate actions and 

approaches for each local area.

Throughout Plan G →

A3.2

We will make the case for improvements in strategic transport connectivity to, 

from and within the county to support economic growth aligned to the Cumbria 

Transport and Infrastructure Plan with plan developed by January 2021.

By January 2021 G →

A3.3

Influence Government to secure early deployment of full fibre and mobile 

infrastructure within Cumbria. Submission of a Digital Borderlands 4G infill 

business case by December 2020 with implementation in 2021/22. Submission 

of a Connecting Cumbria business case to utilise gainshare to provide full fibre 

in superfast not-spots by September 2020 with implementation from January 

2021. 

By January 2021 A →

A3.4
The overall condition of the highway is improved in line with the new Highways 

Asset Management Strategy by March 2021.
By March 2021 G →
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Outcome 3: Places in Cumbria are Well-connected and Thriving

Key Action Updates

Supporting Outcome: The physical and digital infratructure that people need to access services, 

learning, employment, business and leisure will be in place

Commentary for areas of progress: 

A3.1: This work is being led by Carolyn Otley and supported by Area Managers. Effective working groups and governance are in 

place. This work links into the Strategic Coordination Group (SCG), Tactical Coordination Group (TCG) and Local Government (LG).

A3.2: £15m of funding from DfT and CLEP was confirmed in November for the A595 improvement at Grizebeck.  In addition, CLEP 

has approved £5m investment to improve the A595 at Bothel with the Getting Building Fund.      Progress on the Cumbria Transport 

and Infrastructure Plan has been delayed due to resource pressures with public consultation on the draft plan now scheduled for 

June 2021.

A3.4: Take up of Digital Borderland Top Up vouchers is progressing well with £1,848k of funding allocated to 31 December 2020. 

Permission is being sought extend this top up scheme on the proviso that the UK Government extends or replaces their current 

voucher scheme.

Commentary for areas for improvement and detail of ongoing action:

A3.3 The Government Open Market Review in Cumbria (the first area in the UK) has been progressed but there have been delays 

in sharing of data by suppliers.  Take up of Digital Borderland Top Up vouchers is progressing well with £1,848k of funding allocated 

to 31 December 2020.  Information on the forecast mobile coverage through the Shared Rural Network programme is still awaited 

from Mobile Network Operators and this is delaying the submission of the Digital Borderlands 4G infill business case.   Deployment 

through the Connecting Cumbria contracts with BT is now completed. Work is ongoing to financially close both contracts and agree 

payment of gainshare for use in further digital connectivity projects.

Commentary for Risk updates: There are currently no corporate risks aligned with these actions.

  

Commentary for Finance updates: 

No items by exception to report



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A3.5 Develop a whole system vision for education in Cumbria by February 2021. By February 2021 A ↑

A3.6
Coordinate and work with education systems leaders to plan schools opening 

and support recovery and catch up learning.
Throughout Plan G →

A3.7

Improve the lived experience of Children and Young People and families with 

SEND in Cumbria though successful delivery of the partnership SEND Written 

Statement of Action and secure a positive outcome following the Ofsted re-visit 

by December 2021.

By December 2021 A ↑
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Outcome 3: Places in Cumbria are Well-connected and Thriving

Key Action Updates

Supporting Outcome: Children and young people will receive the best education possible

Commentary for areas of progress: 

A3.6: AUTUMN TERM: Work to plan return to school in September, and to manage C19 related challenges is ongoing, successful 

and impactful. Cumbria consistently above national average school attendance and C19 Education Group continues to manage and 

support education recovery. CCC leading directly where actions are under CCC control, or influencing/system leading elsewhere.

SPRING TERM: New lockdown in force: positive comms in term of interpreting DfE guidance. Encouragingly low attendance rates 

overall. Vulnerable attendance rates broadly in line with national, although slightly below. Percentage of critical worker children in 

attendance is higher proportionally than vulnerable, but still below the national.  Covid-19 education group work continues in support 

of Cumbria schools and settings.

Commentary for areas for improvement and detail of ongoing action:

A3.5: Early conversations with key stakeholders undertaken. Initial meeting with system leaders completed with high levels of 

engagement.  Follow-up meeting scheduled for late January but vision unlikely to be complete by February 2021.

A3.7 Running SEND services was a challenge prior to Covid, with increasing demand and diminishing capacity. Within Covid, 

continuing focus on SEND improvement has been challenging, but is being well managed. Significant additional resource has been 

secured for the improvement programme and DfE/NHSe monitoring of the programme is cautiously encouraging.

Commentary for Risk updates: There are currently no corporate risks aligned with these actions.

  

Commentary for Finance updates: The forecast deficit on the Schools High Needs Block is £15.002m an increase of £3.980m 

from 31st March 2020.  An updated High Needs Recovery plan, which was discussed with the DfE on 23rd September 2020, sets 

out the Authority’s plans to reduce the deficit on the High Needs Block through a number of savings and Invest to Save initiatives.  

Progress on delivery is monitored and reported to School Forum.



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A3.8

Lead the development of community and locality based early help services 

which strengthen families to meet children’s needs earlier to prevent escalation 

with a review complete February 2021.

By February 2021 G →

A3.9

Continue to develop and embed the new role and purpose for Children’s Trust 

Board including the development of locality partnership groups to drive 

children’s partnership agenda in relation to Think Family by October 2020.

By October 2020 G ↑
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Outcome 3: Places in Cumbria are Well-connected and Thriving

Key Action Updates

Supporting Outcome: Locally responsive services will be in place to meet the different communities 

across Cumbria

Commentary for areas of progress:  

A3.8: Awaiting update

A3.9: Children's Trust Board has established 6 locality groups for children. These groups have developed priorities based on local 

need and have been paramount in the Covid response for children and young people in the localities. They have been using Early 

Help (EH) and Think Family as the back drop for all of their work, including the Team Around the School that has been developed to 

support schools following the first lockdown The new EH Strategy has been published and an implementation plan is being 

developed.;

Commentary for areas for improvement and detail of ongoing action:

Commentary for Risk updates: At Q3, actions A3.8 & 3.9 align to the corporate risk Increasing demand on Children’s 

Services  and this has maintained a risk acore of 16 over the last quarter. 

 

  

Commentary for Finance updates: 

No items by exception to report



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A3.10

Proactively develop community capacity and capability through area planning, 

community development, demand management, and response and recovery 

relating to COVID-19 through partnership working by September 2021.

By September 2021 A →

A3.11

Implement and improve a new model of delivery for library services that 

enhances the digital offer developed following initial impact from lockdown from 

COVID-19 and ensure the significant investment in Barrow library improves the 

offer to residents of Barrow.

By March 2021 G →
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Outcome 3: Places in Cumbria are Well-connected and Thriving

Key Action Updates

Supporting Outcome: Communities will be confident and have access to the support they need to 

design and deliver the services they need

Commentary for areas of progress: 

A3.11: Phase one of this work is complete. A new senior structure for the library service is agreed.  Phase 2 will begin in February 

2021. Customer experience is a key driver for the new structure. Barrow Library, which will be the flagship for future developments, 

is on track to be completed by early February 2021.

Commentary for areas for improvement and detail of ongoing action:

A3.10: There have been some significant developments in relation to this work for example in Millom, Aspatria and Barrow.  Further 

work is ongoing across the County in order to move this from a RAG-rating of Amber to Green.

Commentary for Risk updates: There are currently no corporate risks aligned with these actions.

  

Commentary for Finance updates:

No items by exception to report



Ref Action for 2019/20 RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

M3.1 Early Years outcomes improved from 70.1% to be in line with the national level. G ↑

M3.2

The percentage of pupils in Key Stage 2, achieving the expected standard in Reading Writing and 

Mathematics combined to show continued upward trend from 64.8% and to be at least in line with the 

national level.
G ↑

M3.3
The percentage of pupils attaining GCSE 9-5 in English and Mathematics to increase from 43.3% 

and be in line with or better than the national level.
A ↓

M3.4
The overall Progress 8 score continues to improve from -0.11 and is at least in line with the national 

level.
R ↓

M3.5
Outcomes for SEND (school support pupils) at Key Stage 2 achieving the expected standard in 

Reading Writing and Mathematics to improve from 23.3% to be in line with national level.
G ↑

M3.6
The proportion of 16-17 year olds Not in Employment, Education and Training are lower or follow 

similar trends to national figures.
A →

M3.7
The 'September Guarantee' duty (where all young people aged 16 and 17 receive a suitable offer of 

learning) to 98% or higher for 2020/21.
A ↓

M3.8
 The participation in education, training and employment of 16-17 year olds to exceed 92.6% for 

2020/21. 
A →

M3.9 The proportion of permanent exclusions reduced from 0.10%. G ↑

M3.10 The percentage of pupils attending an outstanding or good school increased to at least 87%. G ↓

M3.11 The percentage of outstanding or good schools increased to 92%. G →

M3.12
Maintain CQC 'good' rating across all County Council provided regulated services whilst aspiring to 

achieve outstanding.
G →

M3.13 Maintenance of Level 3 funding from the Department for Transport. G →

M3.14 Percentage of Category 1 defects completed within time to increase from 51%. G ↑

M3.15 The number of days taken to close a Highways customer enquiry to reduce from 7.43 days. R ↓
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Outcome 3: Places in Cumbria are Well-connected and Thriving

Key Action Updates

Measures

Commentary for areas of progress: 

M3.1-3.5: Due to COVID-19, the DfE did not collate, analyse and reporting data for 2020 and this will again be the case in 2021. The 

Local Authority will work with CASL and LASLs to analyse the pandemic impact on attainment gaps within end of key stage cohorts, 

with a particular focus on disadvantaged (as well as other groups such as SEND, BAME) within localities, The emphasis will be on 

how we support children and young people in transition to next stages of education, employment and training. The Covid-19 

pandemic is likely to have had a significant impact on the current Nursery, Year 5, and Year 10 pupils who will be taking EYFSP, KS2 

and GCSEs in 2022, with a substantial amount of disruption to their learning and time in school between March 2020 and March 

2021.  The Local Authority is leading on recovery curriculum planning and implementation support in schools to ensure rapid re-

engagement in learning.

M3.9: Due to school closures as a result of Covid-19, exclusions data has not been collected between February and July for the 

Academic Year 2019-20.  It is likely that national comparative data will be reported for part of the Academic Year 2019-20 only.   The 

exclusions data for the new academic year 2020-21 is available from September this year onwards.  In November there were 10 

permanent exclusions, which is lower than in October 2019 (12 permanent exclusions).  However, monthly figures do fluctuate and 

November 2019 was above the average for the last 12 months for which exclusions data are available (8 per month).  This 

November's figures are therefore just above the average. The data for the Autumn term 2020 shows a reduction in both Primary and 

Secondary permanent exclusions and also exclusions of pupils with EHCPs compared to the Autumn term 2019/20.;M3.10: Overall, 

the proportion of children attending a good or outstanding school in Cumbria at the end of December 2020 was 84.6%.  Despite being 

a very slight fall from the figure at the end of Quarter 2 (84.9% in September 2020), this remains close to our April 2020 target of 

86%. 

M3.11: There are currently 286 schools judged by Ofsted to be good or outstanding (89.1%). The proportion of good and outstanding 

schools nationally at the end of the 2018/19 academic year was 85%.  Cumbria’s standing in this regard is good in all phases except 

secondary.

M3.12: Awaiting update

M3.13: Band 3 was confirmed in March 2020. The Highways Asset Management Strategy (2020-2025) was approved by Cabinet July 

2020. The Highways Delivery Plan has been shared with lead members and local committees and sets out a programme of 

improvements to the Highways Service with key deliverables and measures of success which are reported on quarterly. 

M3.14: Awaiting update

Commentary for areas for improvement and detail of ongoing action:

M3.15: The average response time for the 1,376 Highways customer enquiries closed down during Q3 2020-21 (regardlesss of when 

they were received) was 16.5 working days. This is +6.1 working days longer than for the 971 enquires closed down in Quarter 2 

regardless of when received (10.4 working days on average). 

M3.6: There were 464 young people (16/17 year olds) classed as Not in Employment, Education or Training in November 2020 - 304 

of them known to be NEET and 160 whose status was unknown.  Overall this gives a rate of 4.6% which is lower than the national 

rate of 8.2% and also lower than the rate for our statistical neighbours (9.3%).  However, at this time of year overall rates are 

influenced by tracking activity of "not knowns" which varies between areas.  The NEET rate in Cumbria had fallen by 1% from 

October (this would be expected as young people start the next phase of their education or employment after the summer break) but 

the rate was 0.1% higher than in November the year before.  NEET rates were higher than a year ago in all Allerdale (+0.9%), Barrow 

(+0.4%), Copeland (+1.2%) and Eden (+1.8%) but had fallen in Carlisle (-0.1%) and South Lakeland (-0.9%).  ;M3.7: This is 

measured annually and 2020 data were released on 11.01.21.   In 2020, 96.5% of young people had received a suitable offer of 

training/education in Cumbria which is a fall of 0.6% from 2019 (when it was 97.1%).  Despite the reduction in 2020, the proportion 

receiving a suitable offer in Cumbria was still higher than the national average which was 94.3% for England;M3.8: In November, 

92.4% of young people were participating in education, training or employment, a rise of 0.7 percentage points from the previous 

month but 0.2 percentage points down on the same month last year.  This compares to a participation rate of 90.5% nationally, 

although at this time of year this is influenced by different levels of tracking activity across the country.  It is still unclear the extent to 

which COVID-19 might impact on participation rates for young people.  However the data show that the proportion in an 

Apprenticeship in Cumbria had fallen from 10.9% in November 2019 to 9.1% in November 2020 whilst the proportion staying in full 

time education/training had increased from 79.6% to 82.1% (+2.5%) indicating that businesses are creating fewer opportunities as a 

result of the pendemic and/or that more young people are choosing full time education in preference to an Apprenticeship in the 

current climate.

Commentary for Risk updates: There are currently no corporate risks aligned with these actions.

  

Commentary for Finance updates:

Finance comments have been provided against the outcomes these indicators support



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A4.1

Focus on positive action to attract a more diverse workforce to the Fire and 

Rescue service so it truly reflects the diverse nature of the communities we 

serve by December 2020.

By December 2020 A →

A4.2
Working with community learning, libraries and digital develop an offer that 

gives people the skills and access that they need by March 2021.	
By March 2021 A →
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Outcome 4: Economy is Growing and Benefits Everyone

Key Action Updates

Supporting Outcome: Everybody will have access to learning opportunities throughout their life and 

career and Everybody will be supported to achieve their aspirations

Commentary for areas of progress: 

Commentary for areas for improvement and detail of ongoing action:

A4.1: The Equality, Diversity and Inclusion (EDI) Manager who took up role in Sept 2020 is working on the CFRS EDI Strategy  and 

Priorties which include; Understanding the Community; Service Delivery; and Workforce; together with the terms of reference for the 

EDI Board.

A4.2: Work is underway with Community Learning and the Library Service to enhance and improve this offer.  A dedicated digital 

post is part of the library consultation.  Further work is needed now the new structure is agreed.;

Commentary for Risk updates: There are currently no corporate risks aligned with these actions.

  

Commentary for Finance updates:

No items by exception to report



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A4.3

Support the revitalisation of our towns by using our assets and through working 

with local partners to attract investment from Towns Deals, Future High Street 

Funding and the Borderlands Inclusive Growth Deal with funding secured by 

December 2020 and implementation during the plan.

Throughout the plan G ↑

Outcome 4: Economy is Growing and Benefits Everyone

Quarter 3 2020/21

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 4: Economy is Growing and Benefits Everyone

Supporting Outcome: The county will be an attractive place for businesses to invest and local 

businesses will thrive and Everybody will have access to good quality employment opportunities

Key Action Updates

Supporting Outcome: The county will be an attractive place for businesses to invest and local 

businesses will thrive and Everybody will have access to good quality employment opportunities

Commentary for areas of progress: 

A4.3: The Barrow Town Deal was awarded £25m in October and is now working towards signing of Heads of Terms for the Deal.  

Workington and Carlisle submitted their Town Deal proposals in October and Cleator Moor and Millom Town Deal proposals are to 

be submitted in January.     In December, announcements were made confirming that Maryport will receive £11m from FHSF and 

Carlisle will receive £9m. Work on the Borderlands Inclusive Growth Deal continues with a view to the Final Deal Agreement being 

signed in March 2021.

Commentary for areas for improvement and detail of ongoing action: 

No relevant actions

Commentary for Risk updates: There are currently no corporate risks aligned with this action. 

Commentary for Finance updates:

No items by exception to report



Ref Action for 2019/20 Milestone RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

A4.4 Develop a Local Nature Recovery Strategy by March 2021. By March 2021 G →

A4.5

Utilising our role as a strategic authority to influence and shape the response to 

the Clean Growth and Energy agenda by supporting the decarbonisation of 

transport networks by securing additional investment in walking, cycling and 

public transport and Deliver new electric charging infrastructure on Council 

operated car parks.

By March 2022 G →

A4.6

Make adaptions to the highways for a changing climate and improve the 

resilience of the highway network to a changing climate by improve the 

provision to manage surface water drainage.

By March 2021 G →

A4.7
As part of public health strategy agree county-wide achievable sector targets 

and action plan for achieving carbon neutrality by March 2021.
By March 2021 G →

Outcome 4: Economy is Growing and Benefits Everyone

Quarter 3 2020/21

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 4: Economy is Growing and Benefits Everyone

Supporting Outcome: Refocus on addressing challenges associated climate change and 

environmental sustainability

Key Action Updates

Supporting Outcome: Refocus on addressing challenges associated climate change and 

environmental sustainability

Commentary for areas of progress: 

A4.4: The Local Nature Recovery Strategy (LNRS) pilot continues to be on target to meet the March 31st 2021 completion date.  A wide stakeholder 

engagement session was held on 4th November 2020, and information collated from that will be invaluable for the Strategy.  Steps 0, 1 and 2 have 

been completed to the satisfaction of DEFRA.  Preparation has commenced for Step 3 (identifying priority outcomes) and a further wider Stakeholder 

Collaborative Development session is being arranged for later in January.  The Cumbria Pilot Bulletin is being heralded as best practice across the 5 

pilot areas – see https://www.cumbria.gov.uk/planning-environment/lnrs/default.asp.  NB.  It is recognised by DEFRA that the new national lockdown 

may have an impact on their and CCC’s resourcing of this (contingency for COVID was built into the pilot from the outset).  

A4.5: CCC are leading on the delivery of the objective in the Cumbria Cycling Strategy to improve Cycling Infrastructure, in response to this the County 

Council have defined a Cycling and Walking Programme which includes the development of LCWIPs for 6 urban areas across the County, looking at 

Strategic corridors to support cycling and walking for leisure and involvement in a number of cycling projects all around the County, all of which look to 

develop clear plans for cycling and walking infrastructure to assist in the securing of funding to implement improvements. Cycling and Walking 

improvements have been included and funding secured with the  Barrow Towns Deal.  Cycling and walking improvements are also included in the 

Workington Towns Deal, Cleator Moor Towns Deal, Millom Towns Deal and the Borderlands Inclusive growth deal  for Hadrian's Wall Corridor and See 

More Lake District. The Council will place an order for new electrical connections to provide 30 EV Charging Points across a number of Council owned 

Pay and Display Car Parks in January 2021. The sites included in the initial role out are:  Cumbria House Car Park, Cecil Street Car Park, County Hall 

Car Park, Workington Transport Interchange, Maryport Transport Interchange. The EV Charging Points are intended to become operational by March 

2021 and will represent the single largest role out of publicly available EV Charging Points by a Local Authority in Cumbria. The infrastructure provides 

for later phases with an upper limit of 160 vehicles capable of being charged across the Council's Pay and Display Car Parks in due course.

A4.6: Additional funding was received in May 2020 from the Local Highways Maintenance Challenge Fund to improve drainage assets and the 

resilience of highway network. Work is also progressing on an innovative approach to a flood alert system, use of BridgeCat (a remote monitoring 

vehicle for checking bridges in flooding conditions), and Plastic Roads. Working with our partners as part of Zero Carbon Cumbria project, work has 

continued on assessing future demand and identification of locations for on street electric vehicle charge points. A fact sheet and further information will 

be developed and available on CCC web site 

A4.7: The Climate Action Fund has funded 12 posts (2 hosted by the County Council) to help deliver the Zero Carbon Partnership target of net zero 

carbon Cumbria by 2037.  Most posts have been recruited to (Jan 2021) and all will be in place by Feb 2021. Sector Plans are currently in development 

for housing, energy, waste and transport.

Sector targets will be developed based on further carbon baseline assessment at the sector level.  These will inform target setting and quantify how 

much carbon can be saved and what programmes will be needed to achieve those savings.

It is expected that it will be feasible for most sector targets to be built around 5 yearly carbon budgets allowing short/medium and longer term projects 

to be put in place.

Commentary for areas for improvement and detail of ongoing action:

Commentary for Risk updates: There are currently no corporate risks aligned with these actions, however Climate Change 

remains a notable strategic emerging risk for the Council and a program of actions are ongoing to enable the Council to meet its 

agreed carbon neutrality committments. 

  
Commentary for Finance updates:

No items by exception to report



Ref Action for 2019/20 RAG (against target)

Direction of travel 

since last report

(improving/  

sustained/ declining)

M4.1 Employment rates of 16-64 year olds are higher or follow similar trends to national rates. G →

M4.2 Claimant Count rates are lower or follow similar trends to national rates. A →

M4.3
An increase in proportion of people in Cumbria with skill level 2 or above from 75% of 16-64 year 

olds.
G →

M4.4 An increase in Apprenticeship starts delivered in Cumbria from 4,335 in 2018/19 (academic year). A ↓

M4.5
An increase in the number of offers of work experience made to Children Looked After within the 

Council.
A →

M4.6
Maintain or increase in the percentage of Council commissioned spend with Cumbrian SMEs from 

35%.
G →

M4.7 Establish an organisation level Carbon baseline by 2022. G ↑

Quarter 3 2020/21

Delivery of Council Plan Delivery Plan: 2020/21

Key Action Updates

Outcome 4: Economy is Growing and Benefits Everyone

Measures



Outcome 4: Economy is Growing and Benefits Everyone

Key Action Updates

Measures

Commentary for areas of progress: 

M4.1: No new figures have been released since the Q2 update (data for Sept 2020 are due for release 26.01.2021)

M4.3: These data are only released annually.  In 2019 the proportion of residents aged 16-64 qualified to at least level 2 in Cumbria 

was 74.3% compared to a national average of 75.6%.  Because of margins of error in the survey used to compile the data, this 

variation is not significant.  Data for 2020 will not be released until April 2021.

M4.6: By the end of Quarter 3, spend with Cumbrian SMEs represented 32% of total spend.  Spend with Cumbrian organisations of 

any size represented 43% of total spend and spend with SMEs nationally (including Cumbria) represented 54% of total spend.

M4.7: Procurement activity is proposed for Quarter 4 2020-21.

Commentary for areas for improvement and detail of ongoing action:

M4.2: The claimant count data for December have been delayed until late January.  However, the rate in November 2020 was 4.3% 

which equates to 12,755 claimants actively seeking work.  This is 2.1 percentage points higher than the same time in 2019 (6,100 

more claimants).  The rate in Cumbria in November was lower than the national rate of 6.3% and this was the case in all 6 districts.  

In addition, the claimant rate has fallen more quickly in all parts of Cumbia since the pandemic peak in May having dropped by 12% 

overall compared to a fall of just 1% nationally, evidence that Cumbria's labour market has been very responsive to the imposition 

and lifting of restrictions.  It will be February before we receive data which relates to the third lockdown imposed after Christmas and 

the true extent of labour market impact will not be evident until support schemes such as the Job Retention Scheme (furlough) come 

to and end.

M4.4: Interim data on 16/17 year old participation shows that the proportion in Apprenticeships appears to have fallen but is 

balanced by an increase in those staying in full time education.  This is likely to be largely due to businesses being reluctant to 

commit to investment in recruitment and training during the pandemic.

M4.5: Due to Covid and its impact, we have been unable to make any offers of work experience in the Council to Children Looked 

After.  We have, however, delivered one-to-one employability support (for example helping individuals with applications for 

apprenticeships).

Commentary for Risk updates: These measures are not currently being impacted by identified corporate risks 

however, Climate Change remains a notable strategic emerging risk for the Council and a program of actions are 

ongoing to enable the Council to meet its agreed carbon neutrality committments. 

  

Commentary for Finance updates:

Finance comments have been provided against the outcomes these indicators support.


